
Yemen
Yemen’s prolonged conflict has created one of the world’s worst humanitarian 
crises, with more than half of the country’s 43 million people requiring 
humanitarian assistance.   
Since 2012, International Medical Corps has provided integrated health, nutrition, protection, cash 
and voucher assistance, and water, sanitation and hygiene (WASH) services to address immediate 
humanitarian needs while strengthening resilience and supporting the continuity of essential 
services. In addition, we integrate mental health and psychosocial support (MHPSS) across all 
program areas to ensure a comprehensive and people-centered approach to humanitarian 
response and recovery. 

Maintaining a strong presence across northern and southern Yemen, we provide direct services 
while working with community-based organizations, women-led groups and government 
institutions to expand access to quality services. By helping local actors, we strengthen 
communities’ resilience, self-reliance and capacity to withstand recurrent shocks and 
vulnerabilities in a protracted crisis. 



Healthcare
In Yemen, International Medical Corps 
strengthens the public health system by 
collaborating with authorities to improve the 
quality and accessibility of essential services. We 
support the capacity-building and mentorship 
of healthcare workers, provide essential 
medical commodities and strengthen health-
information systems. 

Our health programming prioritizes maternal, 
newborn and child health—for example, we use 
AI-enabled point-of-care ultrasound technology 
to support the early detection of high-risk 
pregnancies to improve health outcomes. We 
also strengthen routine immunization, support 
the expanded program on immunization (EPI) to 
increase vaccination coverage, and reinforce 
community-based disease surveillance, early-
warning systems and surge capacities for such 
outbreaks as cholera and measles. 

To sustain essential services, we improve 
the functionality of health facilities through 
rehabilitation, referral systems and solar-
energy solutions. 

Our mobile medical teams reach displaced and 
underserved communities, while our community 
engagement and health-promotion activities 
build local capacity to prevent, withstand and 
recover from health emergencies. 

Nutrition
International Medical Corps supports a model of 
integrated nutrition interventions to address the 
immediate and underlying causes of malnutrition. 

We support the treatment of acute malnutrition 
among children under 5 and pregnant and 
lactating women (PLWs) through community 
management of acute malnutrition and 
management of at-risk mothers and infants 
(MAMI) under 6 months. In 2025, we screened 
39,576 children under 5 and 18,024 PLWs 
for malnutrition. Our outreach teams screen, 
refer and follow up on malnutrition cases 
while promoting positive behavior change to 
improve nutrition outcomes and strengthen 
community resilience. 

We provide counseling to caregivers to promote 
optimal feeding practices during the first 
1,000 days of life, as well as supplementary 
nutritious local foods for children most at risk 
of malnutrition. We also provide targeted cash 
assistance to help affected families meet their 
nutritional needs.

In 2025, International Medical Corps reached more than 
400,000 people through integrated programs across 
the country.



Protection  
We place the protection of the people we serve at the 
center of our humanitarian response by prioritizing 
safety and dignity, meaningful access to services, 
participation and human rights.  

In response to violence against women and children, 
we provide such services as case management, 
livelihood support and targeted cash assistance. In 
partnership with women-led organizations and the 
Ministry of Social Affairs and Labor, we strengthen local 
ownership and community-led solutions. By integrating 
protection and livelihoods, we help at-risk women and 
children to become self-reliant, reduce negative coping 
mechanisms and recover with dignity. 

Well-being and MHPSS are core pillars of our 
protection programming. Through integrated and 
community-based approaches, we strengthen health 
and community systems to provide safe, accessible 
and quality MHPSS services while promoting resilience, 
early identification of mental health needs and timely 
referrals to specialized care. 

In 2025, we distributed 6.8 million liters of 
clean water to communities.

Water, Sanitation and Hygiene  
We integrate engineering expertise, public health 
approaches, and cost-effective and innovative 
technologies to provide WASH services that are 
resilient, even in the face of extreme weather. Our 
support includes the rehabilitation and construction 
of sustainable WASH infrastructure, distribution of 
clean and safe water, renewable energy solutions—
including the solarization of water systems and health 
facilities—advanced water treatment and automated 
chlorination technology, evidence-based approaches 
to water-quality optimization and promotion of healthy 
WASH practices. 

We prioritize safe sanitation, infection prevention and 
control (IPC), and safe waste management to reduce 
public health risks and improve the quality of essential 
services while safeguarding community health.  
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Elsona Agolli, Director, International Programs,  
Middle East & Europe
eagolli@InternationalMedicalCorps.org.uk

International Medical Corps is headquartered in Los Angeles, CA, and has 
offices in Washington, DC; London, UK; and Split, Croatia. 
For contact information, visit InternationalMedicalCorps.org/contact.

A pre-eminent first responder since 1984, International 
Medical Corps delivers emergency medical and related 
services to those affected by conflict, disaster and 
disease, no matter where they are, no matter what the 
conditions. We also train people in their communities, 
providing them with the skills they need to recover, 
chart their own path to self-reliance and become 
effective first responders themselves. 
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Capacity Building 
Strengthening the capacity of institutional and local workforces 
is at the core of our programming, enabling national and 
local actors to provide high-quality, accountable and 
sustainable services. 

We ensure the development of sustainable workforces and 
improve service quality through mentoring, peer learning and 
digital self-learning platforms.  

In 2025, we trained 416 frontline workers on such programs 
as the EMOTIVE bundle, point-of-care ultrasound, postpartum 
hemorrhage, neonatal resuscitation, bubble CPAP technology, 
emergency obstetric and newborn care, EPI, the Mental Health 
Gap Action Programme, MAMI, protection principles and IPC 
measures. We also trained 250 community volunteers on social 
behavior-change approaches. 

Localization and Partnerships 
We are committed to advancing locally led action in Yemen 
through equitable partnerships with national and community-
based organizations, women-led groups, government 
institutions, and academic and research entities. We invest in 
local leadership, technical capacity, organizational development 
and resource mobilization to strengthen sustainable service 
delivery. We also mentor local partners to help them lead 
humanitarian, recovery and development-linked initiatives. 

Operational Excellence 
Our long-term presence in the country has enabled rapid 
emergency response when needed  while supporting recovery 
and systems strengthening. Through risk-management systems, 
digital innovation, local partnerships, integrated multisectoral 
programming and community-centered approaches, we 
deliver effective, accountable and cost-efficient programs that 
strengthen resilience for communities across Yemen. 
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